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COUNTY COUNCIL LOCAL COMMITTEE FOR 
SOUTH LAKELAND – HIGHWAYS AND 
TRANSPORTATION WORKING GROUP

Meeting date: 19th February, 2020

From: Executive Director – Environment and 
Infrastructure.

DRAFT DEVOLVED HIGHWAYS CAPITAL ALLOCATIONS AND 
PROGRAMME OF WORKS 2020/21 AND PROVISIONAL 
PROGRAMMES FOR 2021/22 AND 2022/23

1.0 EXECUTIVE SUMMARY

1.1 Members of the Highways and Transportation Working Group (“the 
Working Group”) are asked to consider the Local Committee’s devolved 
highways capital allocations for 2020/21 and to make a recommendation 
to the South Lakeland Local Committee Meeting on 23rd March 2020. The 
provisional devolved highways capital allocation for 2020/21 is 
£4,613,841 which is an increase of £265,364 in the base allocation 
received in the 2019/20 financial year. Members will also note that 
included in the allocation is Pot Hole Funding of £288,874 devolved to 
Local Committees for 2020/21 where as previously this has been 
administered centrally. The summary of the recommended devolved 
highways capital allocations for 2020/21 is shown at Appendix 1. 

1.2 The Working Group are asked to consider the proposed Non Principal 
Road Network schemes for the 2020/21 financial year highway capital 
programme devolved to Local Committee, and to note the indicative 
allocations and proposed schemes for 2021/22 and 2022/23, and to make 
a recommendation to South Lakeland Local Committee Meeting on 23rd 
March 2020. The proposed, indicative, allocations and schemes are 
identified in Appendices 2 – 4 inclusive.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 This report supports the aims and objectives of the Council Plan, 



Corporate Strategy and the Local Transport Plan through the efficient 
planning and delivery of the Highways and Transport Programme in the 
South Lakeland area.

2.2 The Programme complies with the Strategic Equality Assessments for 
the Highways and Transport Service. 

3.0 RECOMMENDATION

3.1 That the Working Group recommend that South Lakeland Local 
Committee agree the provisional proposed allocations within the 
indicative Devolved Highways Capital Budget  for 2020/21 as set out in 
Appendix 1 to this report 

3.2 That the Working Group recommend that South Lakeland Local 
Committee agree the proposed, indicative, schemes identified in 
appendices 2-4 inclusive, subject to confirmation of the devolved 
budget allocation by Full Council on 13th February 2020.

4.0 BACKGROUND

4.1 This report makes recommendations for the Local Committee’s devolved 
highways capital allocations for 2020/21. 

4.2 The provisional devolved highway capital allocation for 2020/21 is £4,613,841 
which is an increase of £265,364 in the base allocation received in the 
2019/20 financial year. Members will also note that included in the allocation 
is Pot Hole Funding of £288,874 devolved to Local Committees for 2020/21 
where as previously this has been administered centrally.  A summary of the 
recommended devolved highway capital allocations for 2020/21 is shown at 
Appendix 1 to this report and is subject to confirmation of the devolved budget 
allocation by Full Council on 13th February 2020. 

4.3 It is proposed that the allocations for surface treatment and carriageway 
resurfacing schemes are reduced in 2020/21 compared to 2019/20. The 
allocations for minor carriageway patching and minor drainage works have 
been increased to better reflect the costs incurred on these activities during 
2019/20 and to reflect the importance placed on these activities by Local 
Committee. A separate paper will be presented to today’s meeting to propose 
a change in activity from Members Highways Works to Minor Improvement 
Schemes, although the allocation of £108,000 is retained.   

4.4 The provisional schemes proposed for delivery during the 2020/21 financial 
year are shown on Appendix 2. Appendices 3 and 4 show the provisional 
allocations and schemes for 2021/22 and 2022/23. 

4.5 The 2019/20 Devolved Highways Capital Allocation update reported to Local 
Committee on 29th January 2020 is predicting an accelerated spend of 
£322,585 although the service is looking at options to reduce this potential 
accelerated spend. The Draft Capital Programme 2020-25 to be considered 



by Council on 13 February 2020 includes the assumption that any accelerated 
spend incurred on the 2019/20 Devolved Highways Capital Allocation would 
be carried forward into 2020/21 which may affect the available funds for 
2020/21 and restrict the delivery of works. A holding code has been 
introduced into the allocations for 2020/21. The monies within this holding 
code would be allocated to any accelerated spend that does exist at the end 
of the 2019/20 financial year. Any monies remaining within the holding code 
can be allocated to other activities later in the 2020/21 financial year if 
particular budget pressures are apparent. 

5.0 OPTIONS

5.1 The Working Group may agree with the Provisional Devolved Highways 
Capital Allocations and identified schemes for 2020/21 or:

5.2 The Working Group may suggest changes to the Provisional Devolved 
Highways Capital Allocations and identified schemes to be taken forward to 
the South Lakeland Local Committee meeting on 23rd March 2020.

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 The non principal road highways capital works are devolved to Local 
Committee to determine and deliver within the overall capital allocation that 
Council agrees and in accordance with the Council’s policies and the overall 
objectives as laid out in the current Local Transport Plan (recommendations 
3.1 and 3.2).  

6.2 The indicative overall devolved highways capital allocation in this report is 
based on Draft Capital Programme 2020-25 which is due to be considered by 
Council on 13 February 2020.    

6.3 The Draft Capital Programme 2020-25 to be considered by Council on 13 
February 2020 includes the assumption that any accelerated spend incurred 
on the 2019/20 Devolved Highways Capital Allocation would be carried 
forward into 2020/21. The proposed initial allocation of the devolved Highways 
Capital Allocation (recommendation 3.1 and Appendix 1) would if agreed hold 
back £382,967 in the 2020/21 budget to partially or wholly address any 
overspend that may be brought forward from 2019/20 (paragraph 4.5).  As 
part of its regular review of the budget devolved to Local Committee, Working 
Group would be able to make further recommendations to Local Committee 
regarding to changes to the allocation once the actual outturn position is 
confirmed and as any other issues may emerge. 

6.4 The proposed schemes for 2021/22 and 2022/23 (appendixes 3 and 4) are 
indicative for planning purposes and may need to be reviewed to reflect the 
resources available when the budget allocation is confirmed by Council before 
the start of each year. 



7.0 LEGAL IMPLICATIONS

7.1 Local Committees may, pursuant to Part 2D, paragraph 5.1.2 f) of the 
Constitution, agree and keep under review the implementation of, the 
highways revenue budget and capital programme for the local committee’s 
area to support the Council to carry out its statutory duty to maintain the 
highway in a safe condition as far as reasonably practicable. (KB – 4.2.2020)

8.0 CONCLUSION

8.1 This report details the provisional allocations for the devolved highways 
capital allocations, under each of the different budget headings, for 2020/21 
together with the proposed schemes to be delivered during 2020/21. The 
report also provides an indication of budget allocations and schemes for the 
2021/22 and 2022/23 financial years. 

Angela Jones
Executive Director, Environment and Infrastructure

Date: 19th February 2020



APPENDICES

Appendix 1 2020/21 Devolved Highways Capital Allocation Summary
Appendix 2 Draft Devolved Capital Programme 2020/21
Appendix 3 Draft Devolved Capital Programme 2021/22
Appendix 4 Draft Devolved Capital Programme 2022/23

Electoral Division(s): All South Lakeland

Executive Decision Yes

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.

NoHas an environmental or sustainability impact assessment been 
undertaken?

NoHas an equality impact assessment been undertaken?

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained.

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous relevant decisions

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS

No background papers.

REPORT AUTHOR



Peter Hosking
Highway Network Manager, South Lakes
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